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Dear Clerk Colin Tearle 

A2 Dover Access Update – February 2022 

I’m writing to you on behalf of National Highways, to update you on the A2 Dover Access 
scheme, which we’re currently progressing through the early stages of development. This 
improvement project is part of the government’s Third Road Investment Strategy (RIS3) Pipeline 
(2025-2030).  

Part of our work is to improve safety, congestion, capacity and other issues on the strategic 
road network. We’re developing proposals for up to 32 schemes, to help the Department for 
Transport decide which should be progressed further. Not all of the schemes in this pipeline 
may be progressed. 

The objectives of the A2 Dover Access scheme are to improve capacity, safety and connectivity, 
reduce congestion, and increase resilience. If the scheme is one selected for development, it 
would improve journeys along the A2 and M2 corridors, boosting economic growth and 
development opportunities in the area. It would also improve access to the Port of Dover.  

We recently completed the Options Identification stage and we are now evaluating each against 
the objectives and key delivery criteria, including impacts on local people, the local environment, 
buildability, traffic and economic impacts and financial viability. 

We have been working with technical officers at Kent County Council and Dover District Council 
since mid 2021. We also undertook environmental ‘walk-over’ surveys to start to understand the 
flora, fauna and ground conditions in the area. 

At the start of this year, we began the next stage of development, which is known as Options 
Selection. Throughout this stage, we’ll be developing the options to take to Options Consultation 
in mid 2022.  

The feedback that we receive will then be reviewed and included as part of the proposal presented 
to the Department for Transport. The Department for Transport would then announce any 
‘Preferred Route’ in 2023.  

Over the coming months, we’ll continue engaging with stakeholders and start to build public 
awareness of the upcoming consultation activities. 

It's worth noting that we’ve also recently entered the Options Selection stage for the A2 Brenley 
Corner scheme, also included in the RIS3 Pipeline. While this scheme is located further north 
on the A2 corridor, we recognise there are a number of shared stakeholders. 
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If you have any questions about this project please do not hesitate to contact the project team at 
a2dover@highwaysengland.co.uk 

Yours sincerely 

 

Tom Newton 
National Highways Project Manager 
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